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Uber Strategy Planning
Introduction
The discussion focuses on the uber company that has, for long, been the pride of many in the many countries the company is offering its ride services since the year 2009. Uber has, for long, navigated past the economic political and the technological challenges in the industry to keep the survival gene within them industry-beating most of the competitors who end up quitting the market. For the company to keep on surviving, it must induce the best of the strategic plans that will help it surpass the challenges that exist day in day out in the business.
 Executive summary
Uber, the international ride-sharing organization that relies on smartphone application for shipment and interest cost, has become the most recognized option to traditional taxicabs. Some like Uber, established in the America in 2009, because of its reasonable prices, quality standards, and comfort. This idea has moved globally. Uber desires to influence the business sector in Africa, but it faces tight competition from local corporations. Unintentionally, Uber sparked the distribution of mobile and mapping technology for gathering geospatial information from the mobile vehicle. And the conclusion is that Africa's local tech corporations are making their own apps that offer various types of services to improve business (Laptev, et al. 2017)
Understanding the economics of drive hailing is important to Understanding that Uber is not competing with public transportation. Since its foundation in 2009, Uber has systematically extended its emphasis from contending with limousines to disrupting the existing state of affairs at the cab business, delivery companies, transportation, and even public transit. Its purpose is not to be a competition, but to attain the dominant market position in the business sector by providing lower costs to take its competitors out of business (Anwar, 2018).

Mandate 
The fact that one can make a call for a ride at their zone of comfort and the surge pricing in the uber company has made the company to beat the odds in offering the services. The reliability in uber has helped save a lot in the economy as the people can move from place to place easily attending to so many things at a time. The Uber cars are made up of the customer-friendly drivers, and there are not many cases of an allegation of sexual assault from the same drivers who ensure that clients arrive safely at their destination. From the mission statement, one is attracted to the company services because they aim at keeping the world ever moving from destination to destination. The drivers of the uber also enjoy their work because the compensation at the uber company is worth investing their skills compared to the other travel industry (Anwar, 2018).
As though being kidnapped isn’t worse enough, the Uber driver picked up a drunken client and then took her to the hotel to attack her. Some people were heading out for the night counting on cabs as the good drive home at this event they get tipsy, and the idea of not being able to let the car service is deeply troubling. While Uber suspended the driver directly, this fact raises more important questions about physical safety for Uber clients. In the car industry, background checks are comprehensive, and Uber features a similarly strong method, but is it sufficient to make sexual assaults out of the Uber system?
Uber Drivers take their personal cars to transfer passengers who take orders through the Uber app. General responsibilities listed on the Uber Driver resume are picking up passengers, carrying customers between situations, and holding their vehicle in better shape. Most qualified resume samples for this business mention skills, e.g., good drive, communication, time management, and customer service. Uber Drivers come from different educational backgrounds and give the legitimate driver’s license (Laptev, et al. 2017)

The other reason that makes the uber stand out in their operation is that being a multinational company, and they hire people from different races, gender, age, and background to give the company the multinational image. By the time the company hires, they consider the criminal records of the individual and ensure that the persons that are hired treat the customers well as well as value them because the company depends on customers for survival. The objective of the company is quite welcoming to the customers as they reduce the frustration of hiking prices and mistreatment during the peak hours or seasons. The application made for the company allows the company to rate most of the customers allowing the company drivers to know the kind of customers they will be handling the regular customers majorly (Anwar, 2018).
External analysis
The rules and regulations are yet not very clear on the uber operations with some countries making the company are in an uncertain state in operating in the different countries. For most of the economies of the different countries, the uber company cabs have created lots of employment to the jobless and skilled drivers within the company of operation. 
Strategic Option
[bookmark: _GoBack]Technology has also spread to the different countries, and the uber technological team is improving daily their technological idea and moving with time to survive the competition. The customer services are also so good that the customers will keep coming for the services giving them a competitive advantage over other competitors.
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